March 19, 2013
Attendees – Angelo, Van, Joe, Mark, Joanne, Tammy, Kim, Elizabeth, Larry, Dennis

Van read the compliance 

Angelo made the motion to accept the Feb meeting minutes with correction and Mark Tighe seconded. 

Dennis – Director’s report 

· Insurance policy – Rec doesn’t have injury policy through the borough policy 

· Bollinger’s insurance covers NP Rec and it is only secondary coverage 

· Insurance claim form will be attached on website and form needs to be turned in to insurance within 48 hrs and 52 weeks for receipts. 

· Markal Insurance is the underwriter 

· Site supervisor report – injury and coaches to give the initial situation – still on the website 

· $4400 cost of insurance 

· Can we get included on the borough policy? Dennis looking into

· Revamp the website – make more user friendly 

· Survey during signups – 220 kids – 46% flyers, 24% signs, 9% telephone, 4% facebook, 10% word of mouth 
· Summer camp 

· Van, Angelo and Dennis – game plan for Camp – will not be privatized 

· $500 per child 

· 9-3, 7 weeks, extended ddaily care 8-6 $350, trips extra, Camp Olympics, end of season party within budget and Q is camp director 

· No early sign up, multiple child discounts

· It works out $2.38 per hour for child care 

· Out of town campers – increase $75 per child

· All camp registrations overseen by Rec – just like other programs

· Late registration fees will apply 

· Playgrounds – lost money last year 

· This year will be 9-1 $125 

· Sunshine only and pay extra for trips 

· Motion made by Tammy for commissioners children and Elizabeth second– CITss free for 2013  - Mark Tighe opposed 

· All camp registrations overseen by Rec – just like other programs

· Late registration fees will apply after June 8th   $50 

· Start date of camp/playground June 25th  
· Q is versed in coverage ratios for children vs counselors and salary budget 
· Camp and playgrounds will break even

· Dedicated Trust started out 2013  with $28,000 

· $2000 for half of the camera @ Vermuel playground 

· Unpaid invoices from 2011 $1500 – Effingers, website 2011, 2012 

· Operating budget of $17,000 

· Jan –Mar allowed to use 25% of budget

· April – June 50% of budget 

· Budget is approved 

· We will use up all the budget line items and replace line items – supplies for sports 

· Baseball/softball profit/loss after season is over 

Basketball Festival 

· More games – during festival – All Stars ? 3 on 3 

· Trophies for more than 1st 

· Opening day for basketball ? 

· Dj cost $300, waterbottles $450 to be used next year and 750 for trophies 

East Egg Hunt 

· Tammy, Angelo, Van, Joanne, Kim and Dennis  to help 

· Stuff eggs in the morning 10, 1:30 hide the eggs 

· Linda from Valley National – donate $50 in stuffed eggs and have a table at the event 

· Easter Bunny
 Scholarships 

· Mark has applications and committee email Mark after you have read the applications 

· Awards dinner is May 6th 

· Criteria 

· Involved in Rec for 3 years or more 

· Participation in Rec influenced – in letter 

Open House 

· Set up in Vermuele dring the Easter Egg 

· Open Forun 

· Information on various programs, camp, events and Spanish 

Opening Day April 6th

· Parade 

· Coaches at Vermuele place 9:30 

· Opening day announcements at 10:00 

· Hot Dogs @ 11

· First Game @ 2:00 

· Rain or Shine Event 

· Pitch Hit and Run 

Fishing Derby April 27th 

· Stocking Lake 

· Donations 
· Encumber $700 – Mark made motion and Elizabeth second 

New Business 

· Joe – coaches shirts unnecessary 

· Adult basketball need pinnies 

Van made a motion to close meeting and Mark second 

